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Message From The Board Chair

John Wigle

| am writing these remarks several weeks before
Thursday evening, June 18, 2026, the time of Carnegie
Gallery's Annual General Meeting in respect of the 2025
calendar and business year. As of the AGM date | will
have had the privilege of being Board Chair since May
2022. Fortunately, | have had the support of a committed
and competent Board of Directors, creative, diligent and
engaging staff (Laura, Amanda, Sarah's predecessor,
Sarah and Olivia), dedicated external service providers
(Margaret Schooley, Fullerton Media and Regina Haggo,
among others) and a number of volunteers. | will return
to this critical issue of volunteers at the end of my
message.

In the Annual Report of a not-for-profit organization like
Carnegie Gallery, it is customary for the Chair to talk
about and to reflect on the organization's
accomplishments and activities during the past year. |
choose to depart somewhat from that custom in this
Annual Report. If you, either as an Artist Member or as a
supporting member, have taken the time to read the
attractive and comprehensive quarterly newsletters and
frequent and striking e-blasts prepared and sent by
Laura, Amanda and Sarah you will know of the Gallery's
accomplishments and activities in 2025. There is no
need for repetition by me here.

| draw your attention to some upcoming and important
events. First, the SECRET GARDENS TOUR Committee
has moved this essential and popular fundraising event
from mid-June to September 20 2026. Second, Carnegie
Concerts Committee has arranged the major benefit
concert to be held on FRIDAY EVENING, OCTOBER 9,
2026, at Ancaster Memorial Arts Centre aka AMAC. The
performers will be TERRA LIGHTFOOT and head liner
TOM WILSON and his band. (You will recall that we held
the wonderful and very successful lan Thomas concert
at AMAC in February 2025.) Third, the ever-expanding
and remunerative HOLIDAY MARKET will return
November 14 and will continue to December 31, 2026.
... Friends, please mark these events in your calendars
now, attend them and encourage your family, friends
and neighbours to attend as well. Your gallery needs
your continued financial and moral support.

Upcoming Fundraising
Events in 2026:

Secret Gardens Tour,
Sun. September 20th.

Fundraising concert

featuring Tom Wilson
and Terra Lightfoot at
the Ancaster Memorial
Arts Centre on Fri.
October 9th.

Lastly, volunteers. It is now trite to observe that the
COVID-19 Pandemic damaged or set back many
organizations, for profit and not-for-profit alike,
especially in relation to the recruitment and retention
of volunteers. But it is true, certainly for Carnegie
Gallery. As Chair | ask - no, | implore - each of you, if
you are not already an active member of a standing
committee, to make time to become an active and
contributing committee member or a regular
volunteer. You will find such involvement rewarding
and enjoyable, and you will really help Carnegie
Gallery.



Message From The
Administrator and Curator

Laura Brandreth

In 2025, the Carnegie hosted a total of 17
monthly exhibitions, which included a memorial
tribute to Artist Member Lynn Macintyre, the
gallery’s 45" anniversary Artist Member
Exhibition, and FIREWORKS from Fusion:
Ontario Clay and Glass Association. Last year
also reflected a continuation in our educational

programming, encompassing 2 children’s art 2025 HIGHLIGHTED
appreciation terms and subsequent exhibitions in EXHIBITIONS:

the Lower Level, 3 art history lecture series
presented by Regina Haggo, an artist resource

lecture series featuring 5 arts preofessionals, Fireworks: Fusion Clay
and finally 4 talks by exhibition artists. & Glass Association

Hosting approximately 19,096 visitors in 2025, we 29 participating artists
presented 2 fundraising concerts for the gallery
(one at the Ancaster Memorial Arts Centre and
one at the Dundas Legion), 2 domestic bus trips,

45th Anniversary Artist
and our 31st Secret Gardens Tour. We ended the Members Exhibition

year with our much-celebrated annual Holiday
Market, representing the work of 120 regional
artists and artisans. We acknowledge the help
and support of our dedicated longstanding and Exhibition
new volunteers, without whom our successes
would be much smaller and not as far reaching.

Lynn Macintyre Memorial

Exhibitions in 2025 demonstrate Carnegie’s commitment to balanced and inclusive programming:
» 11 solo shows / 1 three-artist show / 1 memorial / 1 juried group / 2 Carnegie organized group shows
« 3 Artist Members | 12 visiting artists
« 7 exhibitions of established artists | 2 of emerging artists / 3 mid career | 2 group exhibitions of mixed
« 7 exhibitions of fine art | 7 exhibitions of fine craft

Breakdown by medium:
Ceramics [2] Textiles[1] Wood[1] Painting [4 Glass [2] Mixed Media [2] Photography [1]
Printmaking [1]



Message From The
Marketing Specialist

When | took over this position in September of 2025 from Amanda Lammers, | inherited the
following responsibilites: monthly email media releases, monthly email eblasts, quarterly
newsletters, the management of Instagram, Facebook, and Twitter/X. Grant management,

advertising and digital marketing, and networking/outreach.

Sarah Rintjema

I am pleased to highlight several key initiatives that |
have implemented over the past several months that
have strengthened no only our digital presence, but
expanded our network of community and cultural
connections.

Among the most significant developments was the
introduction of TikTok as a new communications
platform. By leveraging its built-in editing tools and
audience engagement features, we have been able to
create more dynamic and accessible content,
including the launch of a new video interview series
that showcases artists and develops the relationship
between our exhibiting artists and their audiences.

At the same time, we made the strategic decision to
discontinue our presence on Twitter/X after it failed to
effectively engage our target audience. This allowed
us to focus our efforts and resources on platforms
that provide greater reach and impact.

| also completed the digitization of our newsletter,
streamlining the production process and modernizing
the publication for today's audience.

We established a valuable connection with the Art
Gallery of Hamilton by purchasing an ad in an
upcoming exhibition pamphlet, creating new
opportunities for collaboration, visibility, and
community engagement.

These initiatives represent important steps in
modernizing our communications strategy, broadening
our audience, and strengthening relationships within
the arts and cultural sector. | look forward to building
on this momentum in the coming year.

In 2025 | opened a TikTok
account to utilize its
accessible editing
software and youthful
audience to improve
content creation and
expand our digital reach.

Digital artist interviews
edited with TikTok
software deepened
audience connection and
grew social media
following.




JANUARY

2025 Exhibition & Programming Schedule

-Artist Resource Series; Emma Smith Jan 23
-Children's Art Classes - Winter, Zorica Krasulja Jan 25- March 29

Jan 10-26

- WinterB| . . .
INtErsiooms -Lecture Series - Winter, Regina Haggo Jan 29 - March 5

FEBRUARY

APRIL

JUNE

Feb 7-Mar 2 -Lecture Series - Winter cont. Jan 29 - March 5
. -Children's Art Classes - Winter cont. Jan 25- March 29

-Jill Letten .
- Rob Raeside -lan Thomas Fundraising Concert Feb 7
-Artist Resource Series: Janice Kovar & Sandra Crisante Feb 27

March 7-30 -Lecture Series - Winter cont. Jan 29- Mar 5
- Zoe Pinnell -Children's Art Classes - Winter cont. Jan 25 - March 29
- Sara Petroff -Artist Resource Series: Jody Joseph Mar 27

-Children’'s Exhibition in Lower Level March 29 - April 12

April 4 - 27 -Children’s Exhibition in Lower Level March 29- April 12

- Marla Panko ) ; .
Laura Brandeth -Artist Resource Series: Jody Joseph April 24
-JP Cormier Concert April 25

May 2 - 25

- Dominique Prevost,
Susan Ruptash, Heejung
Shin

- Pam Norman

-Children's Art Classes - Spring, Zorica Krasulja May 3 - June 28
-Lecture Series - Spring, Regina Haggo May 7 - June 11
-Artist Resource Series: Andrea Jackman YEVAS
-Bus Tour: St. Jacob’s Theatre May 27

May 30 - June 29 -Children's Art Classes - Spring cont. May 3 - June 28
- Rob Creighton -Lecture Series - Spring cont. May 7 - June 11
- Lorne Toews -Secret Gardens Tour June 8
-Lynn Macintyre -Kids Exhibition in Lower Level June 28 to July 12

July 4 - August 24

_Artist Member's Show - Kids Exhibition in Lower Level June 28 to July 12




SEPTEMBER

2025 Exhibition & Programming Schedule

- Lecture Series - Fall, Regina Haggo Sept 24 - Oct 28

Sept 5 - 28
-Christy Chor
-Peter Fischer

OCTOBER

NOVEMBER

DECEMBER

Oct3-Nov2

-ADW: Oct 30 - Nov 2 - Lecture Series - Fall cont. Sept 24 - Oct 28
-Fireworks: FUSION Clay &

Glass Association

-Arts Dundas Weekend Cancelled

Nov 14 - Dec 31 .
oV ¢ -Dundas Art Walk, Tower Poetry Society N[e}VAS]

-Holiday Market

Nov 14 - Dec 31
-Holiday Market



Staff & Volunteers
Core Staff

Laura Brandreth - Administrator and Curator

Current:

Sarah Rintjema - Marketing Coordinator

Olivia Russ - Administrative Assistant

Previous:

Amanda Lammers - Marketing and Fundraising Specialist
Kira Alexanian - Administrative Assistant

Contract Staff

Margaret Schooley - Book Keeper

Adriana Romkes - Custodian

Evelyn Kelch - Website Administrator

Serena Merla - Summer Student

Lauren Picher - Summer Student

Zorica Krasjula - Children's Class Instructor
Headspring Marketing Design, Graphic Design
Regina Haggo - Instructor

Volunteers

BUILDING & GROUNDS FUNDRAISING SHOP

George Eastwood Carnegie Concert Committee Daina Tustian
-Brian Cumming Kathy Starodub

Previous: Secret Gardens Tour Committee Evi Pertens

Colin Mercer -Heather Wright Barb Carpio

Dave McCann Libby Toews

Lynn Kitteridge-Fox

Board of Directors Nicole Kata

John Wigle - Chair To be ratified at AGM:

Nancy McKibbin Gray - Past Chair Sandra Crisante - Member-at-Large

Rob Forbes - Treasurer Robert Edmonds - Member-at-Large

Elizabeth McQueen - Fundraising Rick Russell- Member-at-Large

Neil Sharpe - Member-at-Large

Ariel Rogers - Fundraising Resignations & Retirements:

Janice Kovar- Member-at-Large Marla Panko- Secretary

Kayla Cockburn- Member-at-Large Russ Powers- Financial

Frances Neufeld - Member-at-Large
Richard Kowalchuk - Member-at-Large



Supporters, Donors & Grants

e Karen Thiessen

e Barbara Freeman

e John F. Evans, Q.C.

e Mary Jo Hind

e Nancy McKibbin Gray
e Peter Mascher

A special thank you to late supporting member, Elizabeth Toews, for her
years of generous support.

e lan Thomas

e Anonymous Donor

e Scott Barnim Pottery

e Fogarty's Cove Music

e SV Law

e Dundas Sunrise Rotary Club

SCOTT
BARNIM

%ﬁ S\/L AW Rotary {5t
Y B A LR i Dundas Valley Sunrise "

e H G Bertram Foundation

e Canada Summer Jobs

e City of Hamilton- City Enrichment Fund

e incite Foundation for the Arts

e Hamilton Community Foundation - Dougher Grant

HAMILTON

Incite Canada B¥0 CGUNDATION
IR Hamilton

FOUNDATION FOR THE ARTS




2025 Financials

Other Revenue Accounting & Legal
8.1% 5%

Programming
) 2.7%
Private Founds. ?

4.5%

Administrati
ve Salaries

Expenses 292%
2025

Artist Payments

Fundraising Events 34.1%

171%

Revenue

2025 Total Sales
54.8%
Government Funding Occupancy Administrative
6.9% 15.1%
Donations
' ?rogramming
4.1%
REVENUE 2024 2025
Total Sales $206,368 $247,009
Artist Payments -$117,740 -$140,805
Net revenue from gallery sales $88,628 $106,204
Other Revenue $34,005 $36,345
Government Funding $46,346 $31,216
Private Foundations $15,417 $20,398
Donations $41,045 $20,456
Fundraising Events $31,463 $77,054
Program Revenue $19,397 $18,625
Total $276,299 $310,299
EXPENSES 2024 2025
Administrative Salaries $135,989 $120,419
Administrative Expense $29,217 $37,230
Accounting & Legal Costs $18,944 $20,801
Occupancy (utilities, repairs property tax, etc.) $46,860 $62,475
Fundraising $13,194 $18,918
Programming $13,469 $11,068
Project Expense $21,665 $1,317
Other $12,619 $1214
Total $291,957 $284,342

Detailed Financial Statements are available upon request. Email info@carnegiegallery.org
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	Message From The Board Chair
	John Wigle
	I am writing these remarks several weeks before Thursday evening, June 18, 2026, the time of Carnegie Gallery's Annual General Meeting in respect of the 2025 calendar and business year. As of the AGM date I will have had the privilege of being Board Chair since May 2022. Fortunately, I have had the support of a committed and competent Board of Directors, creative, diligent and engaging staff (Laura, Amanda, Sarah's predecessor, Sarah and Olivia), dedicated external service providers (Margaret Schooley, Fullerton Media and Regina Haggo, among others) and a  number of volunteers. I will return to this critical issue of volunteers at the end of my message.
	In the Annual Report of a not-for-profit organization like Carnegie Gallery, it is customary for the Chair to talk about and to reflect on the organization's accomplishments and activities during the past year. I choose to depart somewhat from that custom in this Annual Report. If you, either as an Artist Member or as a supporting member, have taken the time to read the attractive and comprehensive quarterly newsletters and frequent and striking e-blasts prepared and sent by Laura, Amanda and Sarah you will know of the Gallery's accomplishments and activities in 2025. There is no need for repetition by me here.
	I draw your attention to some upcoming and important events. First, the SECRET GARDENS TOUR Committee has moved this essential and popular fundraising event from mid-June to September 20 2026. Second, Carnegie Concerts Committee has arranged the major benefit concert to be held on FRIDAY EVENING, OCTOBER 9, 2026, at Ancaster Memorial Arts Centre aka AMAC. The performers will be TERRA LIGHTFOOT and head liner TOM WILSON and his band. (You will recall that we held the wonderful and very successful Ian Thomas concert at AMAC in February 2025.) Third, the ever-expanding and remunerative HOLIDAY MARKET will return November 14 and will continue to December 31, 2026. ... Friends, please mark these events in your calendars now, attend them and encourage your family, friends and neighbours to attend as well. Your gallery needs your continued financial and moral support.
	Upcoming Fundraising Events in 2026:
	Secret Gardens Tour, Sun. September 20th.
	Fundraising concert featuring Tom Wilson and Terra Lightfoot at the Ancaster Memorial Arts Centre on Fri. October 9th.
	Lastly, volunteers. It is now trite to observe that the COVID-19 Pandemic damaged or set back many organizations, for profit and not-for-profit alike, especially in relation to the recruitment and retention of volunteers. But it is true, certainly for Carnegie Gallery. As Chair I ask - no, I implore - each of you, if you are not already an active member of a standing committee, to make time to become an active and contributing committee member or a regular volunteer. You will find such involvement rewarding and enjoyable, and you will really help Carnegie Gallery.
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	Message From The Administrator and Curator
	Laura Brandreth
	In 2025, the Carnegie hosted a total of 17 monthly exhibitions, which included a memorial tribute to Artist Member Lynn Macintyre, the gallery’s 45th anniversary Artist Member Exhibition, and FIREWORKS from Fusion: Ontario Clay and Glass Association. Last year also reflected a continuation in our educational programming, encompassing 2 children’s art appreciation terms and subsequent exhibitions in the Lower Level, 3 art history lecture series  presented by Regina Haggo, an artist resource lecture series featuring 5 arts preofessionals,  and finally 4 talks by exhibition artists.
	Hosting approximately 19,096 visitors in 2025, we presented 2 fundraising concerts for the gallery (one at the Ancaster Memorial Arts Centre and one at the Dundas Legion), 2 domestic bus trips, and our 31st Secret Gardens Tour. We ended the year with our much-celebrated annual Holiday Market, representing the work of 120 regional artists and artisans. We acknowledge the help and support of our  dedicated longstanding and new volunteers, without whom our successes would be much smaller and not as far reaching.
	2025 HIGHLIGHTED EXHIBITIONS:
	Fireworks: Fusion Clay & Glass Association 29 participating artists
	45th Anniversary Artist Members Exhibition
	Lynn Macintyre Memorial Exhibition
	Exhibitions in 2025 demonstrate Carnegie’s commitment to balanced and inclusive programming:
	11 solo shows / 1 three-artist show / 1 memorial / 1 juried group / 2 Carnegie organized group shows
	3 Artist Members / 12 visiting artists
	7 exhibitions of established artists / 2 of emerging artists / 3 mid career / 2 group exhibitions of mixed
	7 exhibitions of fine art / 7 exhibitions of fine craft

	Breakdown by medium:
	Ceramics [2]
	Textiles [1]
	Wood [1 ]   Painting [4
	Glass [2]    Mixed Media [2]
	Photography [1] Printmaking [1]




	Message From The  Marketing Specialist
	When I took over this position in September of 2025 from Amanda Lammers, I inherited the following responsibilites: monthly email media releases, monthly email eblasts, quarterly newsletters, the management of Instagram, Facebook, and Twitter/X. Grant management, advertising and digital marketing, and networking/outreach.
	Sarah Rintjema
	I am pleased to highlight several key initiatives that I have implemented over the past several months that have strengthened no only our digital presence, but expanded our network of community and cultural connections.
	Among the most significant developments was the introduction of TikTok as a new communications platform. By leveraging its built-in editing tools and audience engagement features, we have been able to create more dynamic and accessible content, including the launch of a new video interview series that showcases artists and develops the relationship between our exhibiting artists and their audiences.
	At the same time, we made the strategic decision to discontinue our presence on Twitter/X after it failed to effectively engage our target audience. This allowed us to focus our efforts and resources on platforms that provide greater reach and impact.
	I also completed the digitization of our newsletter, streamlining the production process and modernizing the publication for today's audience.
	We established a valuable connection with the Art Gallery of Hamilton by purchasing an ad in an upcoming exhibition pamphlet, creating new opportunities for collaboration, visibility, and community engagement.
	These initiatives represent important steps in modernizing our communications strategy, broadening our audience, and strengthening relationships within the arts and cultural sector. I look forward to building on this momentum in the coming year.
	In 2025 I opened a TikTok account to utilize its accessible editing software and youthful audience to improve content creation and expand our digital reach.
	Digital artist interviews edited with TikTok software  deepened audience connection and grew social media following.
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	2025 Exhibition & Programming Schedule
	JANUARY
	FEBRUARY
	MARCH
	MAY

	2025 Exhibition & Programming Schedule
	AUGUST
	SEPTEMBER
	OCTOBER
	Nov 14 - Dec 31 -Holiday Market

	DECEMBER

	Staff & Volunteers
	Core Staff
	Laura Brandreth - Administrator and Curator Current: Sarah Rintjema - Marketing Coordinator Olivia Russ - Administrative Assistant Previous: Amanda Lammers - Marketing and Fundraising Specialist Kira Alexanian - Administrative Assistant

	Contract Staff
	Margaret Schooley - Book Keeper Adriana Romkes - Custodian Evelyn Kelch - Website Administrator Serena Merla - Summer Student Lauren Picher - Summer Student Zorica Krasjula - Children's Class Instructor Headspring Marketing Design, Graphic Design Regina Haggo - Instructor

	Volunteers
	BUILDING & GROUNDS George Eastwood
	Previous: Colin Mercer  Dave McCann
	FUNDRAISING Carnegie Concert Committee -Brian Cumming Secret Gardens Tour Committee -Heather Wright

	Board of Directors
	SHOP Daina Tustian Kathy Starodub Evi Pertens Barb Carpio Libby Toews Lynn Kitteridge-Fox Nicole Kata
	John Wigle - Chair Nancy McKibbin Gray - Past Chair Rob Forbes - Treasurer Elizabeth McQueen - Fundraising Neil Sharpe - Member-at-Large Ariel Rogers - Fundraising  Janice Kovar- Member-at-Large Kayla Cockburn- Member-at-Large
	To be ratified at AGM: Sandra Crisante - Member-at-Large Robert Edmonds - Member-at-Large Rick Russell- Member-at-Large
	Resignations & Retirements: Marla Panko- Secretary Russ Powers- Financial  Frances Neufeld - Member-at-Large Richard Kowalchuk - Member-at-Large


	Supporters, Donors & Grants
	Karen Thiessen
	Barbara Freeman
	John F. Evans, Q.C.
	Mary Jo Hind
	Nancy McKibbin Gray
	Peter Mascher
	A special thank you to late supporting member, Elizabeth Toews, for her years of generous support.
	Ian Thomas
	Anonymous Donor
	Scott Barnim Pottery
	Fogarty’s Cove Music
	SV Law
	Dundas Sunrise Rotary Club
	H G Bertram Foundation
	Canada Summer Jobs
	City of Hamilton- City Enrichment Fund
	incite Foundation for the Arts
	Hamilton Community Foundation - Dougher Grant

	2025 Financials
	Revenue 2025
	Expenses 2025
	REVENUE
	EXPENSES

	Detailed Financial Statements are available upon request. Email info@carnegiegallery.org
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	Thank you!

