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Message From The Board Chair

John Wigle

Late May 2024 will mark the end of my second
year as Chair. My second year has been as
challenging and eventful as my first, but it has
been made manageable thanks to the
competence and diligence of the Carnegie Gallery
Staff, contractors, summer students, donors,
Board Members, committee members, and
volunteers.

This Annual Report discloses positive news about
the Gallery as will the pending Annual General
Meeting. However, as Chair | feel obliged to
remind Carnegie members of a worrying trend that
causes concern to the Board and Staff. Carnegie
Gallery, like many Ontario not-for-profit
organizations and registered charities, has
experienced a marked decline in the number of
committed, reliable volunteers during and after the
COVID-19 pandemic. This trend does not bode
well for art and craft institutions that need and
depend on such volunteers for the efficient and
safe administration of their day-to-day operations,
special fundraising events and other projects.

National Volunteer Week ran from April 14th to
20th, 2024. During that week The Hamilton
Spectator published two concise, excellent
opinion pieces entitled “Volunteers are needed
more than ever” and “Volunteers build community
resilience” that | recommend to you. After you
read and reflect on those two articles please give
serious consideration to either becoming an active
Carnegie volunteer or to “ramping up” your current
participation, as the case may be. Your gallery
needs your involvement now.

My second year has been
as challenging and

eventful as my first, but it
has been made
manageable thanks to the
competence and diligence
of the Carnegie Gallery
Staff, contractors, summer
students, donors, Board
Members, committee
members, and volunteers.
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Message From The
Administrator and Curator

Laura Brandreth

In 2023, The Carnegie hosted 19 monthly
exhibitions in the Main Gallery and Barber Atrium,
which included a memorial tribute to sculptor
John Miecznikowski and our biennial Ontario-
wide juried group show, Carnegie Craft. To our
Artist Membership, we welcomed 2 new potters,
Christie Gruppe and Emma Smith, and painter

Barry Coombs. Last year also reflected an 2023 HIGHLIGHTED

ultimate surge in our educational programming,
encompassing 3 children’s art appreciation terms EXHIBITIONS:
and subsequent exhibitions in the Lower Level, 3
lecture series terms presented by Regina Haggo,

4 special interest lectures and 7 artist talks. John Miecznikowski

Hosting approximately 17,662 visitors in 2023, we Memorial Exhibition

were able to bring to the community 8 fundraising
concerts for the gallery, 3 bus trips to both
domestic and over-the-border locations, and our Carnegie Craft
much-anticipated 29th Secret Gardens tour.
Looking back it seems unfathomable that we were
able to pull off so many events, but in true
Carnegie fashion it boils down to the truly
commendable dedication of our volunteers, our
supporters in the community, and of course our
artists.

38 participating artists from
across Ontario

Exhibitions in 2023 demonstrate Carnegie’s commitment to balanced programming and included:
» 4 solo shows of Artist Members / 8 showcasing visiting artists / 3 two-artist shows / 1 memorial / 1 juried group
» 10 exhibitions of established artists / 5 of emerging artists / 1 NA / 1 juried of mixed
« 12 exhibitions of fine art / 5 exhibitions of fine craft

Breakdown by medium:
Ceramics [4] Textiles[1]  Collage [2] Painting [7]  Hlustration [2] Sculpture [1]



Message From The

Fundraising & Marketing Specialist

Amanda Lammers

The 2023 year included marketing
initiatives such as:

« Segmenting our email subscribers to
better serve supporters with
personalized emails.

o average open rate increased by 5%

« Reaching broader demographics online
with the use of engaging videos and
different geographic hashtags

o we gained 650 new followers
o the top city for website users in
2023 was Toronto

Fundraising milestones included:
» Our first fundraising concert at the
Westdale Theatre featuring Diana
Panton

« Receiving significant funding from the
Community Services Recovery Fund to
improve our online shopping experience

« Holding our 29th annual Secret
Gardens Tour Fundraiser
o sold 395 tickets

Fundraising
Highlight:
New Corporate
Sponsorship
Package available
for Exhibitions

Marketing
Highlight:
Increase from
13.8K to 20.5 K
new website users
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2023 Exhibition & Programming Schedule

Jan 13-29

- Winterblooms

Feb 3-26
- Raffaele Catterini
- Justine Lanza

March 3-29
- Kathy & Gord Bond
- Sandy Middleton

April 7 to 30
- Shane Norie
- Cathy Yantsis

May 5-28

- Andrea Vuletin & Darlene
Pratt

- Delio Delgado

June 2-29

- Stephanie Vegh
- Celina Kang
-John Wheeler

July 7-30

- Robert E Ross & John
Kinsella

- Lorraine Roy

August 5 - 30
-Artist Member Exhibition

-Children's Art Classes - Winter Term
-Lecture Series - Winter Term
-Carnegie Concert Series: Tia McGraff

-Lecture Series - Winter Term

-Children's Art Classes - Winter Term cont.

-Carnegie Lecture: Pam Norman

-Mardi Gras Concert @ The SHED: Red Hot Ramble

-Bus Trip, The ROM

- Carnegie Concert Series: Dave Gunning & J.P Cormier

-Lecture Series - Winter Term cont.

-Children's Art Classes - Winter Term cont.

-Children’s Exhibition in Lower Level
-Artist Talk: Gord & Kathy Bond
-Carnegie Lecture: Regina Haggo

-Carnegie Concert Series: Nathan Rogers
-Carnegie Lecture: Paul Gentile

-Artist Talk: Wayne Cardinalli

-Lecture Series - Spring Term

-Children's Art Classes - Spring Term

-Lecture Series - Spring Term cont.
-Children's Art Classes - Spring Term cont.
-Carnegie Concert : Diana Panton
-Carnegie Lecture: Guennadi Kaline
-Artist Talk: Vuletin/ Pratt

-Lecture Series - Spring Term cont.
-Children's Art Classes - Spring Term cont.
-Kids Exhibition in Lower Level

Secret Gardens Tour

-Artist Talk — Stephanie Vegh

- Children’'s Exhibition in Lower Level-
- Bus Trip, Niagara Power Station

Jan 21 - March 25
Jan 25 - March 1
Jan 21

Jan 25-Mar1
Jan 21 - March 25
Feb 9

Feb18

Feb 18

Feb 24

Jan 25- Mar 1
Jan 21 - March 25

March 25 to April 8

March 19
March 30

April 1

April 13

April 23

April 26 - May 31
April 22 - June 23

April 26 - May 31
April 22 - June 23
May 13

May 11

May 28

April 26 - May 31
April 22 - June 23
June 24 to July 4

June Tl
June 18

June 24 to July 4
July 8




SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

2023 Exhibition & Programming Schedule

Sept 8 - Oct 1
- Joseph Panacci

-John Miecznikowski
-Rose Anne Prevec

Oct 6 - Nov 5
-Carnegie Craft

Nov 12 - Dec 31

-Christmas Market

Nov 12 - Dec 31

-Christmas Market

- Lecture Series Il

- Kids Art Classes — Fall Term

-Artist Talk: Joseph Panacci

-Artist Talk: Katherine McDonald for John M.

- Subscription: The Laws @ The Dundas Legion

- Lecture Series Il cont.

- Kids Art Classes cont.

- Bus Trip, Albright Knox Gallery

- Paul James Blues Band: Blues & Beers

- Lecture Series Il cont.

- Kids Art Classes cont.

- Kids exhibition in Lower Level

- Arts Dundas Weekend

- Concert Subscription: Lynn Miles

-Atrium concert: Akiko Britz
-Christmas Concert: Nancy Cassels orchestra

Sept 27 to Nov 1
Sept 9 to Nov 4
Sept 17

Sept 24

Sept 30

Sept 27 to Nov 1
Sept 9 to Nov 4
Oct 14
Oct 21

Sept 27 to Nov 1
Sept 9 to Nov 4
Nov 4 to 14
Nov2to5

Nov 25

Dec 9
Dec 17



Staff & Volunteers

Core Staff

Marla Panko - Curator
Laura Brandreth - Administrator

Amanda Lammers - Marketing and Fundraising Specialist

Contract Staff

Margaret Schooley - Book Keeper

Adriana Romkes - Custodian

Evelyn Kelch - Website Administrator

Kira Alexanian - Gallery Associate

Abby Nicholson - Gallery Associate

Emma Lokhorst - Summer Student

Kaitlyn Abell - Summer Student

Zorica Krasjula - Children's Class Instructor
Headspring Marketing Design, Graphic Design
Regina Haggo - Instructor

Volunteers

BUILDING & GROUNDS SHOP

Colin Mercer Daina Tustian
Dave McCann Kathy Starodub
Peter Langille Evi Pertens

Laurie Masterman Lynne MacPherson
George Eastwood Barb Carpio

Libby Toews

Board of Directors

John Wigle - Chair

Pam Norman - Past Chair

Nancy McKibbin Gray - Past Chair
Cecille Kramer - Secretary

Bruce Youngblud - Member-at-Large
Richard Kowalchuk - Member-at-Large
Elizabeth McQueen - Member-at-Large
Neil Sharpe - Member-at-Large
Rebecca Criffith - Fundraising Chair
Rob Forbes - Treasurer

Out Going Members: Pam Norman

FUNDRAISING

Brian Cumming

Carnegie Concert Committee
Meg Young / Moira Rose

Secret Gardens Tour Committee



Donors and Supporters

Anonymous Donor

Barbara Freeman

Bob & Maggie Carr

Bob & Michelle Edmond

Dr. Gordon Cameron

Elizabeth Toews

In Memory of Mary E Beech

In Memory of Catherine Gibbon
Karen Thiessen

Kai Eichenbaum

Mary Jo Hind

Nancy McKibbin Gray

Patricia Peacock-Evans & John Evans
Peter Mascher

Bertram Foundation

Canada Summer Jobs

City of Hamilton- City Enrichment Fund

Dundas Valley Sunrise Rotary Club

Government of Canada’s Community Services Recovery Fund
Hamilton Community Foundation - Dougher Fund

incite Foundation for the Arts

Lindy Green Family Foundation

: Rotar
ni%in Hamllton Dundas Valley Sunrizle

HAMILTON

aleJif=l Canadi B+l FOUNDATION

FOUNDATION FOR THE ARTS

Funded by the
Government of Canada’s
Community Services Recovery Fund

Canada



2023 Financials

Private Foundations
7% Fundraising
8.5%

Artist Payments

. %
Fundraising Events 30%

14.8%

Expenses

Revenue
2023
2023 Total Sales Administrative Salaries
53.7% 29.4%
Other
Government Funding 2.9%
6.2%
Occupancy
10.7% Administrative
Donations 11.3%
7.8%
Programming
3.7%
REVENUE 2022 2023
Total sales $254,841 $249,573
Artist payments -$140,882 -$134,152
Gallery revenue $113,959 $115,422
Membership discounts -$12,758 -$9,923
Net revenue from gallery sales $101,200 $105,498
Memberships $8,729 $7,914
Donations $41,950 $36,326
Government Funding $19,737 $28,848
Fundraising Events $25,288 $68,653
Program Revenue $14,770 $14,770
Private Foundations $33,848 $32,447
Other $45,371 $23,497
Total $255,892 $320,482
EXPENSES 2022 2023
Programming $14,909 $10,834
Administrative Salaries $112,048 $131,614
Fundraising $9,958 $37,798
Occupancy (utilities, repairs $36,038 $47.834
property tax, etc.)
Grant Project $3,542 $11,164
Administrative $47,402 $50,684
Other $7,762 $13,145
Total $231,288 $303,072

Detailed Financial Statements are available upon request. Email info@carnegiegallery.org
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